Bayview Village Association
Board of Directors Meeting
May 8, 2024
Approved

Call to Order: A regular meeting of the Bayview Village Homeowners Association (HOA) was called to order by
President Doug Hewett at 10 AM. This meeting was held at the Bay Club.

Quorum: A quorum was established with 7 members of the Board of Directors present: Doug Hewett, Steve
Lemieux, Rick Stafford, Dan Graham, Yvonne Hewett, Carol Mackes, and Kurt Mackes.

Guests: Paula Berman, Judy McKay, Lynne and Jim Pihl.
Approval of Minutes:

April 2024 Minutes: motion by Rick that April 2024 minutes be approved as written, second by Kurt, unanimously
approved by the Board members present.

Officer Reports — see Addendum
Old Business

1. Unauthorized tree cutting on BVA limited common property above the pond — The Board has completed its
review of this situation and has sent invoices to homeowners involved requesting payment for remediation of
damages. Doug discussed the review process and the actions of the Board moving forward. More information
to be presented at the Annual meeting.

2. Update on Mariner/Topside concrete driveway repair/replacements — 6 of 9 concrete driveways were
replaced. The other 3 driveways did not need replacement at this time. Sealing of the driveway will be the
homeowner’s responsibility.

New Business

1. 81 Mariner Place - ARC for tree trimming. Kurt and Carol recused themselves on this submission. Motion by
Dan that this ARC be approved subject to the following conditions: trimming only to previous level,
homeowner is to notify Board when work is to be performed, work must be provided by a licensed and
bonded contractor, all tree trimming debris is to be removed from BV Common area, and Board member or
Landscape chair is to be present when work is performed; trimming of birch and alder saplings under 6 inches
in diameter at 6 feet is permitted. Motion seconded by Rick, approved by the Board members present with
two abstentions.

2. 40 Mariner Place — ARC for gravel sidewalk construction. Motion by Rick that this ARC be approved. Second by

Steve, unanimously approved by the Board members present. Because this ARC changes the exterior
appearance of the home, it will be forwarded to the SBCA ARC committee for final approval.
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3. 60 Mariner Place — ARC for heat pump installation. Motion by Kurt that this ARC be approved with the
following condition: homeowner will plant a shrub to shield the heat pump from neighbors. Second by Dan,
unanimously approved by the Board members present. This ARC will be forwarded to the SBCA ARC
committee for final approval.

4. Signage for pond catch basins off the trail will be needed to ensure that we can locate them for future
inspections. Lynne will investigate possible options.

5. Annual General Meeting Packet Approval — motion by Dan to accept the Annual Meeting packet/ballot.
Second by Rick, unanimously approved by the Board members present. The voting packet will be mailed by
May 10th.

6. Our landscaping expenses will increase to $96,000 next year and water rates increased substantially during this
fiscal year. Pending the outcome of CCR revision votes, the Board has decided not to raise dues as mentioned
in our last meeting.

Homeowner Comments: Homeowner asked for additional information/clarification of the upcoming initiative to
remove storm and sewer drainage from the CCRs. Doug provided background information on the issue. A

community meeting to give homeowners an opportunity to ask questions regarding CCR revisions. Date and time
TBD.

Next Meetings:
The Annual Meeting of the BVA HOA is scheduled for Tuesday, June 11th at 1 PM in the Bay Club
Auditorium. A Village reception with provided appetizers and non-alcoholic beverages will be held from 1-2

PM, followed by the Annual Meeting from 2-4 PM.

An Annual Meeting Packet will be mailed to all Bayview Village homes by May 10. If you have not received
your packet by May 17, please contact Carol or Yvonne at sec@bayviewvillage.info

Adjournment: The meeting was adjourned at 11:35 PM.

Submitted by

Yvonne Hewett, BVA Adjunct Secretary
Bayview Village Association
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ADDENDUM - OFFICER REPORTS

April Treasurer’s Report — Kurt Mackes

Regarding dues collection, 4t" quarter dues invoices were sent at the end of March and all but 8 were paid by
April 30t™. There are currently 5 homeowners that have not paid their dues yet. All pledges to the Windrose and
Martingale Projects have now been paid. Donations to both the Windrose and Martingale Projects that are not
spent in this fiscal year will be carried over to next year.

As of April 30™, the balance in the operating account was $11,449.17. There were three outstanding checks
against this balance for $3,270.91. The available balance was $8,178.26. This balance is lower than past month-
end balances because of sizeable payments made to Aqualis, Kitsap Custom Cement, and Pacific Landscape
Maintenance (quarterly payment in advance for April, May, and June). The available balance in the Reserve
Account on April 30th was $10,486.72. There are no outstanding invoices currently encumbered from this
balance. The balance in the Reserve Deposit Account continues to grow and now currently totals $51,695.88.

On April 29t Bayview Village Homeowners Association issued three invoices. Invoice 2236 was issued to Pacific
Landscape Maintenance for $793.74, which was their portion of electrical repair work done at the entrance to
Windrose Drive. The other two, Invoices 2237 & 2238 ($7,423.50 each), were issued to homeowners for partial
reimbursement of HOA expenses incurred while addressing issues related to the large trees cut on the hillside
above the retainment pond. All three of these invoices are not currently included in the HOA books (see action
item below) but will be added after the May board meeting.

Action items:

1. Need to set up revenue subaccounts for invoices issued on April 30" and identify the budget accounts for
spending the revenue. Regarding reimbursement for expenses associated with trees cut on the hillside
above the pond, specific questions that need to be addressed are:

o Will all the revenue collected be allocated to the operating account, or will some be placed in the
reserve account?

e What restrictions (if any) will be placed on using the revenue?

e Hillside rehabilitation will take several years; how will money be allocated over that period?

April Landscape Report — Rick Stafford

Pacific will be fertilizing our lawns next Monday so they won’t mow next week. The product is not harmful to us
or our pets although they may track it into the house. Our plan for starting irrigation is to wait until next month
unless we get another early summer stretch of 80 degree weather that looks like it will harm the lawns. We
suggest you watch your garden beds and hand water for the next few weeks. We are grateful for the recent
heavy rain as it has been dry in spite of the cold gray “spring”. Pacific has done their early season assessment of
the irrigation system and done the required adjustments and replacements so we are ready for another season.
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April VMC Report — Rick Stafford

This winter’s “late frost” has done noticeable damage to shrubs throughout our village both in private garden
areas and in HOA beds. Some plants may yet survive but may never truly recover and look good again. Spring is
the season of renewal and trips to the garden center can be an exercise in hope for the future. The VMC has
been doing small fertilizing projects aimed at restoring the health of many of our “tired” rhodies and other
struggling shrubs. We will be hoping for healthy fresh growth this coming summer. We will be planning the
“refresh of Martingale over the coming months in anticipation of one more large landscape project next spring.

At the annual meeting in June we would like to lead a discussion on Pruning the Hawthorn trees next fall asking
the following questions;

Do we like their larger globe shape?

Are there areas where we continue letting them get larger?

Do we prune them differently on different streets?

Do we prune them down to their former size of three years ago?
Are there trees that are now a problem because they are too big?
Do we return to the precedent of pruning them every year?

And if so, to what size do we prune them each fall?

We hope to have a productive discussion!

April ARC Chair Report — Steve Lemieux

1) Reese-Thuotte Teal Lake Tree Trimming ARC — We have not received the JeffCo DCD permit yet but we have
been informed it will be sent during the first part of May. The homeowners and the ARC Chair from Teal Lake
feel it is important to attach a copy of this permit to the permit application for JeffCo DPW. We are following
their lead from their past experience with these agencies.

2) K. Mackes Tree Trimming — There is no apparent problem at this time. Approval recommended subject to
appropriate conditions.

3) J. McKay Path - There is no apparent problem at this time. Approval recommended subject to appropriate
conditions.

4) J. Durgin Heat Pump Compressor and Screen Install — Installation will be in the back of the house. Some

screening will be required. Approval recommended subject to appropriate conditions. This permit will require
review and approval from SBCA ARC.
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April Pond Chair Report — Lynne Pihl

Aqualis has found two of our missing accesses to the Storm Water pipe laying along the north side of the

Trail. The results of the CCTV work indicate that the majority of the pipe is in good shape and functioning

well. Roots have invaded at two primary points on the segment between CB4 [catch basin Access or grate] and
CB6. All trees need to be removed that are threatening the pipe's integrity. At this point, there may only be two
or three trees that are large enough now to be rooting in, so they must have priority in removal this summer.

More detailed investigation can be done when our POND mower, Steve Martin of NW Landworks clears the brush
in those two areas around the pipe.

Because the POND vegetation has been slow to grow back this year, | would prefer that we do our Spring mowing
later than usual to cut the vegetation after its first Spring growth spurt has been expended.

We have discussed partial periodic cleaning of the dredge accumulations right around the discharge pipe in the
SW smaller cell. This will preserve capacity at the point where most of the sediment from upstream enters the
POND, and thereby reduce the accumulations from moving further on. A mini dredge point was put in several
years ago on the NE end of the large cell to provide a quick pre-clean-out basin for the same purpose against run
off from the swale on the north side.

The Experimental Garden plants are doing well. But we are rethinking the Garden in that place. The area circling
the 100 year Storm Drain is round, draining rock. This is not a choice bedding material for growing plants. Also, It
would be more expedient to keep the gravel free of roots, soil and plant waste. The existing plants will be left in
place to border the trail and as a pleasant divider between the trail and the drain rock.

More explicit plans for both POND and PIPEs will be made this late Spring.
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BAYWIEW HOMEDWNERS ASSOCIATION
FINANCIAL RESULTS JULY 1 023 - IUNE a 024
[BAYVIEW HOMECWHNERS ASS0CIATION 10 2023-24 20 2023-24 30 2023-24 a0 2023-24 Total 2023-24 Budget 2023-24 Budget 2024-25
OPERATING ACCOUNT
R v
S SESEMENE NGO £ 414,800.00 | £ &1,800.00 | £ &1200.00 § 572000 5 1B, 12000 | 5 1670 |5
Frepaid Dus £ 3,80000 | £ [3,035.00) | rena | § N K 5.00
Dues Adjustmints 5 [EH § [ELLE s |5 N (25.00)
Teal Lake Pond Reimtursament 5 1,082 27 | § 278115 § N k1 8363.00) 5 13,22642 | & (AL ] B B 4,960
B Windrosa Project Donations £ B B Gasn.00f § Moo0)s 5,800.00 | £ sama | |5
BVA Martingaks Projoct Donations 5 o B B a.5m.00 § 5 4z00.00] 5 3 4,800
Total Revenus 5 4662227 § A54.15] 5 51.530.00§ § 453230005 18501642 | 5 tsaze0.00] |5 176,960.00
Expindtiings
AdminkirationFees -1 A 2000 | § H N0l woa| |5
Annual Meging Expansas £ 58,72 | & - s 5 § ATz s 15000 5
Eookkaping Senice 5 P | 1003 | s § . ki 18003 | 5 o) |5
LegaliProfassiona £ B apson| s § z=oo | § 430.00 | = 150000 ] |5 1,000.00
Supplies -1 A A . H . H B 5
Fhosopy Eanics 5 B B 7ees | 5 . ki TB.55 |5 o) |5
Fostage and FO Box 5 P | 238286 5 2317 |5 340 | § 543 |5 asnm) |5
Tovsess £ B 1o | 5 zacn |5 N ki 40.50 | = A
W iobs e -1 A A TATE [ § H TATE % B0.00 5
Fropary Managomen] Egonss £ N - s 5 § - -4 s 5
¥ Wrance 5 Z 17400 | - |5 § § 217800 | 5 zatooe] |5
Tatal Adminstration £ FRErr Baszals 206000 5 sad0 | § 318301 | g apsonna] f=
Landscapa coniract and sanioes £ B - 16,507.48 | & 2376122 5 sl s B1.564.69 | £ ES, 780,00 5
Turl trasimen| H B }H A . k1 . ki S | . 5
WMC landsoaping mponss 5 B i 5000 5 1038125 § zd4ar2o | § 13068.45 | £ 1opmoe| |5 ), 000.00
BVA Windrosa Froject £ - s B L 249505 3 k 42215 1% GEsan ) | =
EVA Martingak Project 5 - ]= - ]s= - Is 5 N . 3 4, 80000
Total Landscape 5 M 1575748 | § 798662 § 23319 ] § TEATT.2H | 8 [ o] = 115, 159,00
Fond £ 338119 £ FEERE] - Is (BRI B FIEEEETY azsmon| §3 2 o
Frrigation Eyystem £ 5,757.32 | § 1297704 | § 622190 § i K 2a096.35 | £ anzoooo] |s
Totsl Repairs and Mainlanance 5 13,058,541 | § 16,867.17 | § 622100 § 1510162 § 50.248.28 | 5 saron00| |5
Ekairicity B EEEE] B azsals ETED] 114.87f 5 1.140.05 | £ 12000 §s
WY atar 5 S.151.85 | & 5.a2d.08 ] § 1.147.47 ] § 1m08.72) § 16553212 1 £ 17, 330,00 5
Total Utiilies § 3,480.11 | § 5,767.61 | § 145186 § 1322.50 ) § 1E0T2.17 | 5 185400 [ 5
Total Exponsss 5 2486134 § 3823715 § 45966.47 | § EiRal®] 150, 7ELTE ] 5 fgz5z0.00 | | 5 156,354.00
- Lot 5 Priael B 330e00] ¥ ] [ el F seeE|s asTee0] |5 20.60600
O, Contribution to RA £ B.000.00 | £ -] § 5 &000.00 | £ gooooe | |5 2, B0 00
Fub, Esponsis Paid from 0w,
Fond Exparse (EV poriien) H B }H A § ] 5 . 5
rrigation Repair 5 B i B § N ki -1 . 5
Drhssway Ropair & Mainbananoo £ § LR R 19,755 50 | £ wmrsnnn| §3
Fusersn Study Eponss 5 - )= ik 5 - Is N E . 3
Net Cash 5 15,760.93 | § 3,304.00 | § 5563.53 | § |96,153.39) | § 247507 | 5 . 5
HAIPOE] Camytr 5 [ B . ]
Awallabsks Cash [ 2178.26 | 5 . 5
RESERVE ACCOUNT
Cpaning Balance Resorve Account 5 100,228.67 |5 - |s - Is - Is 100,288 67 | 5 12sso0n] |35 10, 48400
Contributions and Inlees)
Fub, Contribution from O& £ B.000.00 | £ B § 5 &,000.00 | £ gooooe| |5
Inlarst 5 q1.88 §5 3465 | 5 280z |5 206 |5 1e.21] s 15.00] B35
Tatal RA Contributions and Inberest £ B0814a 8 3465 | 8 ZE0Z | 8 A0 |8 BA08.21 | § gd15.00] |5 2, 631.00
R Adcmnl Expenses
Fond Exparai {EV portion) £ B | B § ] -1 . 1
Frigation Ropai £ B | B § ] -1 . 1
Chocks 1or Risanse Acoounl 5 B | B § 5 -1 . 1
Trallis Repair H P H A . k1 . ki - |= . 5
Difviway Foepair & Replacomant 5 B | B 2170000 § Z3TE0.16 | 5 44,860.16 | £ agpsnnn| § 5
Fesorva Bhudy Cosd £ arsm s arson| s B N cEnon) s 2] =
Fu, Contribution 1o D8 5 50,0000 | 5 - ]s= - Is - Is 50,000.00 | 5 sooonoo | |3
Total Reseree A i Exp 5 5047500 | § 47600 ] 5 21,200.00 | § Z3,760.16 | § 95,000.16 | § FEERET B B 950.00
Ending Resarve Accl Balance 5 55,855.15 | § 55414.80 | § 34 242.82 ] § |23,756.10) | § 1048672 | 5 10400 |5 10, 175.00
|RESERVE DEPOSIT ACCOUNT
Cpaning Balance Deposil aoooun 5 M B 5021233 | § 5064087 | § 5147727 | § - Is - 5 52, 12000
Contribitons and Inlees!
D, Contribution Trom R, £ 50,000.00 || § i B N K 50,000.00 | £ soooon | § 3
Inlarast 5 Hzzls [FED] E35.400 § 2186103 1ea58s] 3 zizooo) §3 2 150,00
Total WA Contributions and nberest £ 50,212.33 | § GBS ] 8 63.40 | § FAER 51,605.82 | § s2iz2000] |5 150,00
Enling Deposit Account Balance 5 5021233 | § 50.840.87 | § 5147727 5 5169568 | 5 5168538 |5 sz izno0] |s 54, 270,00
Bank Balance & 3NZ0Z4;
Operating Account 5 e B 21633610 5 11448174 5 .
Reésharvi Ancount [ 43,856.15 | § 66414.80 | § 10486.72 | § .
Reicsar v Dapeosil A count 5 50,2233 | § 50.840.87 | § 51.695.88 | § .
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